
WAUPACA COUNTY PARKS & RECREATION COMMITTEE 
Meeting Minutes – October 2nd, 2018 

Waupaca County Courthouse 
 

Chair McClone called the meeting to order at 9:00 a.m. and gave the open meeting statement. 
 
Roll Call:  Chair Joe McClone, Vice-Chair Fred Zaug, Supervisors Jack Spierings, Kevin Will, and Pete 
Bosquez.  Also present:  Richard Luedke, Jeremy Schroeder, Randy Loehrke, Tom Mangert, John Miller, Amy 
DeSantis, Dewey Stelzner, Supervisor Bob Ellis, Scott Spiegelberg, and John Francis.       
 
Review and Approve Agenda:  Motion by Bosquez, seconded by Zaug to approve the agenda. Motion 
carried without a negative vote. 
 
Approve Minutes of Previous Meeting:  Motion by Will, seconded by Bosquez to approve the September 4th, 
2018 minutes. Motion carried without a negative vote. 
 
Public Comment/Correspondence:  McClone opened the meeting for public comment.  Supervisor Ellis 
requested to speak during the dock discussion – item #8 on the agenda.  The request was granted.  John 
Miller thanked the Committee for developing the Crystal River Access Site, he stated that it was looking very 
nice. 
 
Fairgrounds – Track Drainage and Proposed Pulling Track Changes/Upgrades:  Francis gave a brief 
update on what is being requested.  Dewey Stelzner spoke on some of the reasons the changes are being 
requested.  Scott Spiegelberg explained what is required by the various pulling organizations and insurance 
carriers for track designs.  He stated that the current track is not wide enough where it goes under the 
grandstands awning.  Having drainage running across the track and the transition from outside to the covered 
portion of the track is a big problem for the high-powered trucks and tractors.  These issues have caused some 
competitors to seriously damage their equipment.  He stated that he met with the County, City, and Fair Board 
representatives to come up with a plan.  He showed a proposed way to solve the various problems. 
 
There was much discussion on what could happen and how.  Francis stated that the Land and Water 
Department was working on calculations as far as how much water would need to go into the storm sewer of 
the City.  Once those numbers are complete, the City engineer will be able to determine if the pipe size is 
sufficient to handle the load.  Once that is determined, a more specific plan can be developed. 
 
Motion was made by Zaug, seconded by Spierings to approve pursuing the changes to the pulling track and 
drainage issues.  The engineered plans need to be reviewed/approved by the Park Committee prior to the start 
of construction.  Motion passed without a negative vote. 
 
Fairgrounds – Grandstands Pavilion Office Space:  Francis gave the background on how there came to be 
an office in the Pavilion building and what had been proposed previously for renting the space to the Fair 
Board.  Spierings stated that the Fair should not be kicked out of the Fairgrounds and that the Fair Manager 
helps out around the grounds with various issues.  Jeremy Schroeder explained why they need the office and 
what equipment they have to go in there.  There was discussion on what additional costs the County would 
have by having the Fair in the office. 
 
Motion was made by Zaug, seconded by Will to rent the office to the Fair Board for the sum of $100/month – 
invoiced monthly, subject to review at the end of one year.  All roll call vote was made without a negative vote.    
 
Possible Dock Placement at Dake and Miner Lakes:  Tom Mangert explained why he would like to see a 
dock at Dake Lake.  He obtained estimates from three places for docks with three 8’ sections and explained 
them to the Committee.  He suggested that the County go with a stronger type of dock with rubber corners and 
tie-downs for boats.  He would like to see something on the site by next spring.  There was discussion about 
where the money would come from to purchase the dock/s.  There was also discussion on if having a loading 
dock would increase the use of the landing.  Francis was given direction to pursue the possibility of putting 
docks at Dake and Miner Landings.   



Supervisor Bob Ellis spoke as the Chair of the Lake Protection District.  He stated that he was fairly certain the 
Lake District would be against adding the piers.  He also felt that most in the Lake Association would be 
against them as well.  He said that the Chain is already over-used and the piers would make it worse. 
 
John Miller – Town of Dayton, stated that if the County was to put piers at the landings, they would have the 
meet all ADA requirements.  Francis will look into that.   
 
Will stated that the Chain is being loved to death.  He would like to see a combined effort by the County, 
Towns, Lake Association, and others to address some of the issues facing the Chain.   
 
Fairgrounds – Camping Update:  Francis handed out a sheet listing some of the challenges facing camping 
at the Fairgrounds.  There was discussion on the various issues and how they could be addressed.  The issue 
will be discussed further at a later date.  
 
Crystal River Access - Development Update:  Francis reported that a permit was received on October 1st to 
do the tiered rock shoreline improvements and the path that leads to the river.  If weather and time permits, the 
work will be attempted this fall yet.  He also stated that Parks Staff had been doing landscaping at the site to 
improve aesthetics and to make it easier to mow.  
 
Meeting Schedule – Discuss Possible Change in Location/Time:  Francis reported that due to changes in 
the make-up of the Zoning Committee, they needed to change their meeting times to Tuesdays from 
Thursdays making the Parks and Zoning meetings overlap.  Zoning requested use of the County Board room 
for their meetings as they always have a fair amount of public participation.  He stated that the LL43 meeting 
room was available for 9am, first Tuesday time slot.  There was discussion.  It was agreed to move the 
meeting location to LL43 and keep the meeting time the same. 
 
Camp Vic-To-Rae – Updated on Changes, Discussion on Future Use:  Francis reported that Finance had 
approved using the campground development money to make various improvements including moving the 
power pole from the center of the driveway, removal of some old structures, and road improvements to the 
turn-around.  There was some discussion.  It was requested that possible land purchases be added to the 
November agenda for discussion.  
 
Director Report:  Francis reported that he has purchased some play equipment for Little Wolf Park in Manawa 
to replace old equipment.  This may be install this fall yet, if not, it will be done in the spring.  It was a 2018 
Capital project.  He also reported that the department is looking at the possibility of moving the winter 
recreation trail to a different location due to the lack of cooperation in finding a place to store the groomer.  
Parks Staff will pursue options and bring to the Committee for approval at a future meeting. McClone 
requested that the one-page revenue sheet that went out to County Board last year be updated and put out 
again soon.  
 
Upcoming Meetings:    The next regular meeting is scheduled for 9:00 am on Tuesday November 6th, 2018. 
McClone stated he will be unable to attend that meeting.  
 
Adjourn:  Motion was made by Zaug, seconded by Will to adjourn.  Motion carried without a negative vote. 
 
The meeting adjourned at 10:51 a.m. 
        Submitted by, 
 
 
 
        John D. Francis 
        Parks and Solid Waste Director 


